Precast Consulting Services, Inc.

Finance, Marketing & Operations Consulting
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Interim Management Services

· Quickly fill a management vacancy until a permanent replacement is hired
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Fill a short-term special management need 
Why not cover with existing managers?

· Don’t have the right mix of skills available

· Temporary assignments can be an overload

· Seasoned management insures profit and a smooth transition











Structural
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Positions Covered 






           
· General Manager and COO







· Chief Financial Officer

· Sales/Marketing Manager

· Operations Manager





    Architectural

· Project Manager
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Plant Manger

· Special situations such as plant shutdown

· Sudden and unexpected vacancies

Management Services Provided 





        Plant Produced
· Fulfill the management role until full-time replacement is selected
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Achieve identified profit plans and other objectives 
            
· Provide leadership where needed

· Enhance teamwork

· Prepare the way for the permanent replacement

Special succession planning services provided

· Competitive benchmarking of the organization 


Productivity Improvement

· Submit a report on the key requirements of the job 
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Structured interview process for replacement candidates
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Recruiting assistance as required.
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     Modular Construction                            Project Management
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Credentials

Bill Ray (principal)

Relevant business experience

· General Manager   
Sales exceeding $20 million

· Business owner
PCI certified structural and architectural producer 
· Project Manager
Precast - prestressed projects exceeding $10 million ea.
· Chief Financial Officer
Wholly owned subsidiary, sales $150 million

· Education

MBA University of Chicago





BS Florida State University

Interim Management Services
What are the management services? 

Provide leadership.  Insure that business profit plans are achieved.  Stabilize personnel imbalances.
What’s Competitive Benchmarking? 

A structured system that shows the firm’s competitive position in the marketplace and in 


the industry.  This allows management to focus initiatives where there is the biggest payoff.
What are succession planning services? 

Assist as desired with the following: Identifying the key requirements of the job.  Prepare structured          
interview questions:  Finding and interviewing candidates.
Contact us



Precast Consulting Services, Inc.



2837 Moorings Pkwy



Snellville, GA 30039-7388

770-979-3711 mobile 404-414-4649

Email:   billray@precastconsulting.com



Visit our website:

www.precastconsulting.com
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When management is spread too thin, lost opportunities are the greatest cost.











Management professionalism for the Precast Industry
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